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1 2EFe
1.1 FiEEK

AORIBINE BFERNNELHESI TS LR APM Pre-June 2023 Mock Exam, EEZEE 3/ 15 55K
£ CBE IME F UMM R TR E o

AR AR E IR Pre-September 2022 Mock Exam BB —#¥, S1EENIE APM IRIEXTE D HTHE
JBRENN G A TAENINER, HSSBARRIE:

1) HED RS

H 2022 £ 9 Bie, APM BE D RMI5

Technical marks | Professional marks | Total marks
Section A Q1 40 10 50
. Q2 20 5 25
Section B
Q3 20 5 25

Section A @—i& 50 DEERMIM, FEEZEXWTAN PartA. B. C =HBHRIMIRARMESRE. thal
IORIEEE—R (Q1) 8 CSFs, KPIs, Benchmarking and budgeting B941IR s ik Bl — N2, 1EEEM
REI A ERAFRFRIR,

Section B @& 25 9BIEAFI, 251X T PEST ST A, KPIs. EVA. VBM B9&1iR 5=,

Technical marks BRZ £ EERNBHE X, Professional skills marks 2 Z £ BN i gE, 7

communication, analysis and evaluation, scepticism and commercial acumen XA E S 3t 5

2) Embedded requirements (R ATNEZE E3R)

APM WEB2BEZINEBERNNA  “Exhibit”, BIFEEZLMOME. tbdxEiR Q1 (i)
Performance hierarchy (11 marks), BRXHTaeEFEL CEO MARKERZHA, FIUELEFTEETR
Bl SHIHFMANTEER, XHME “Embedded requirements”s M ERIEBHIEANTLIM, APM By
B EREAEZE multi-tasks, Embedded requirements BFIFE £ I8 MER 4189 Z /AR B R

12 EiAXEE

FRIEZBAFEFHIART Bl APM S BI%ERE

1) REZLERERFIERVWHEIMZE

FORIEE DA HIRIENE LS G OEENRIER, tbin Q1(i), MIRELEFREIEE TLG F WMS BIX
%, RENEERHLRESD. BNEEESIERWIMLUER,

2) REZLERAMRSISEERRER

Ebn QL(ii BE MRS, EEFEHNWITHAREE G SMEITH, TNXSARFTEETH BTRLR
BEROMER. BHE Ql(ivENESEMBANMBEMETRERAN, XNAFTEZEIERELXTIE
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NIRRERITENEGSR ERERERE. ZEEIEEIRPEFNBERN G EHWEREKES
BERY, XEFNERABELRMEENIER.

3) BEERERE

APM FEHERFPHXBEFSHMELEESH, b1 T#(Q2)a) ‘The CEO has asked you to evaluate
whether the KPIs already identified for political factors in Deeland are firstly relevant to Becketts
domestic situation and secondly are suitable and sufficient to measure the performance of Becketts
expansion into Jayland.’

X—HBEEX evaluate the KPIs already identified for political factors & =MMES:

° Whether they are relevant to Becketts domestic situation

) Whether they are suitable to measure the performance of Becketts expansion into
Jayland

° Whether they are sufficient to measure the performance of Becketts expansion into

Jayland
ZEFEFREAPM BB ER, EIFHIIEPRIEABERPIXET, ULEFEED. b0, K%
DEFEX—APE LB HINE=TESES,

13 BEERM

MARIEINE R ARE, ABHELEEBEZRNERENSREE=EM, BREEMNERE
I LA T 8]k -

1) KERHZELE professional marks 8570

2) BEFTE, aFERF/I =

3) ZHIFFRISHEZERARFD, XNEHE Ql HHLARE,

4)  Z&Z technical marks 8437, EAEL arguments or because, HERERIFNLEERMIZ
BIFAERES,

5 ZBRMWEXEE. LLINBLEEEIBIVER market share HEBFFHI 1S, BINEEMES)
HRHR, BECHMRZALHNMRZ —EEBMNEIZENHR, Z5b, Qliv)FEEZLRF /BB NI R,
HEFNMEBELNZA ZBB MM BMME., FLE4EEX—RNERTIRD ZBB FENEEEHITII,
TLG A—EH . XMREF &M, B2, #EERE whether ZBB is suitable for the project Fresh
Air. BBAEEZEE link the points to the requirements, R4 ZBB BT AERSRMIN B MTRE S
o

6) BLEEZLEXIERIEMREE, SHEETISD. i The frequency of waste collections, X
BT EERZ O RIR—RIIR, PRI “147 RRESIEE 14 RIR—RIK, HEXTEAM organizations
FIHFH R

7 BEESUEHVOHELZINNMRIER L, (LNEHRAREF. X7 APM ZXHERSE
B, FRNEERBER business consultant or an expert of management accountant, EEIEEHLNA
BT AR

8)  Spreadsheet #iBTT&, REERT[E, M EFFIF CEO or BOD Efi#, Professional marks ¥
presentation of calculation BEXK, BETIEM,

9) QlEHEARSHMEAEZTR, FLEELEHRD ZHR/IMIAE R/ MR,

10) EBERPAZEHNSE, AATRKFLRETRS.
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2 BARERE RN

2.1 BRbiggEsnE

KREAR, EEEIBE professional marks H2EHD L. XIRERNREG X, BINELENFEDR
LIRT, REitk) professional marks, LIGEEES .

AN AORIEE QL(il) FEE A MM R performance measures, 7E Exhibit 3 #1, BX#E—AIE

‘At this stage, he has instructed you to limit your work to considering those metrics in the current

dashboard’ . XAIEWF T 143 professional mark, ‘Adherence to the CEO's request to focus on the
current measures in the performance dashboard and not waste time offering alternatives’ . E4EE
SESNXFIEDNHREBENLLEE. EMERITRIE, EEEEBEIM professional marks #IH3F, FhLE
B2E%.

2.2 SEENEHITL
FELE BTN, BiNchF UAIMEEN SR

1) FFIRIB#ES2E Embedded requirements, ZEALEZIRTIZFIEN copy and paste 32
BIERPNEREFHMLE B CNBZEXHERA, XFLLRTA 8, L ZINAERZ(scratch pad),
ESPSEIIPEEEERE 272 hR 5 1l

2) FBRIFEREHUALILERNBAEER, HiZESREHTEN, (FARTNERITINEERER
B —2R/ | TR,

3) PESELHEN—R/IMER,

4) EBOBIIHS NI TEIEES, FASLECHET. XERTARELMETERT,
LA SIA scratch pad iIDR{ER2IREEBA 2o Scratch pad AIUMERSEL LA, F)0VFOER, &%
B EbNAOREZE Q2a)iaf Embedded requirement 2 “The CEO has asked you to evaluate whether
the KPIs already identified for political factors in Deeland are firstly relevant to Becketts domestic
situation and secondly are suitable and sufficient to measure the performance of Becketts expansion
into Jayland.” (12 marks)

BINEE S SIME I EHTE Scratch pad AT TR
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Z Scratchpad

Cut Copy (@Paste | &

12 marks
The KPIs and domestic situation (3)

- Tell why each KPI identified useful or not useful (1)

The KPIs and Jayland (9, 3 for each political factor)
- Tell why each KPI identified useful or not useful (1)

- Useful --> tell however...... (1)

- Not useful (not sufficient) --> to suggest performance measure (1)

Pro marks: (2)

Effective challenge of the KPIs identified ...... for the expansion in Jayland is supplied.

« Alternative KPIs suggested to measure political factors in Jayland .......

23 HEIER
£ LHEER, BWEERTREENE, LUELSBCEBRIEITRIMER,

B /Bl BRI REA. Btk 5ER B
Q1 20 28k 80 ¢ 100 5354

Q2 10 7%k 40 S 50 2%

Q3 5 3% 40 S 45
Total 25 S3%h 160 3% 195 3%

L RIRBRER D S — 2 REBEERMTE, FITHEZRZFAMMITRIAEE, ZErIRIE
SIRBITIEE, BRiITRIEELIAA, You failto plan, you plan to fail

2.4 WfAIERIFEZHY technical marks
1) REXRGERE, WEZXRIHE
APM MIZRHITS S A SRR, b0 Q1(),  ‘Identifying layers of management within TLG and

RIAA
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the hierarchy of objectives’ & 1 DEIAR D, XMERZETERZHEBIEEHZIE TLG and WMS
£ performance measurement system FHX R, WRMATFX—F, EENERER LEBRXED.

2)  FNHRRRYE RERRR B ERILED

link what you learnt with what being asked. F"ERALEE TRESRE, BRXEHABTHE ERF
BIEM. thanaimEiREIA Ql(iv), ZBB M m—EEL S ERIEME WU,

3) &3 however , FEREIEEN—H

BAEW arguments AIUSEE A ERRTR K. thil Q2a) @)X T3t market share 7£ Jayland A9
A, REZE4EFST arguments, EAZEIUBAZERE,

4) FRATLBITER—AENWESRIN, BEIY performance measures

Eban Q2b)inl, itE 4 4EE Jayland social issues N SEI BARFAEER performance measures, X
BEfi analysis of social issues, tell the impacts on performance, AEHIR/EAITEM arguments, &
S E SR EIREE R O AEE4 brainstorm KPls, —EBE X415 S M9 1.

5) SGEERFIEREH

tbal Q3b)ia], RZELEIREIMEA VBM B LIEEBN Il 12 non-value-adding activities, ABAXE
MELEAEMEREE), IERHIFE VBM BEIEUMX M AEE .

6) EMERMNBRENEXYE, BEIE—AENEE

tb3n Q1(iii) benchmarking performance, X893 & £ R 2 WMS B9 E, tb30 ‘A was performed
better than WMS with a higher recycling percentage of total waste collected’ . Xt R —AIEE %, CEO
and BOD BT 2 EEMNRERAMUERT IS ERNE R, GEEIMBHAEZLEEZREBC tell
why/how/however/for example/indications.

7  EASENMIESBPBECRES

EEIn QL BEEZE LT KPIs EHREB R TLG and WMS BB IREIMAZE KBRS E L EARIZE KPIs
ERMRE, EERSEEENRER, AltED. BNAKAERER MM, XS MEREHSHIY
R, DERMKREEHNAERHEDETEN, FFNEAEEIE Q2a)

2.5 Efig APM EBRER

KRERPREZEENESRELHIM T FIEAMRAINIIR, bl QL(i), XA EERIEBMRIFBER, S
HEIEFRIR, AEDERE THE, BINE LS SN ETFHAEE APM (BB EXR, TSN ERZESR
BB E LT H B E AR,

S5 QL)L FEE MU SR FH ISR R R E BATRMEE, FLEEEEREHFHIITMN
performance report IR, XENERBEZIEFIAIR.

FLEALFRAEARREBBCES, thil Max /N2, UNRIRARIZEHXH Pre-September 2022
Mock Exam B93T57,

https://cn.accaglobal.com/student/exam-support-resources/practice-exams/practice-exam-arc

hive/2022-sep-exam-session.html
2.6 Spreadsheet BYfEFE
IR IEE HI Spreadsheet #IBURIA, EEZEROJsE(EMA Spreadsheet AXNHEHITITE, RIVEE
HEIER. Markers SWMEERENRETREEFEELEN LR,
2.7 BRER

2023 £ 6 AZFE APM RIAE HIREFEIN



ﬁ Think Ahead

BEELEELED Ql XTIRENEAERMNAELF, FEFRINET/IMFENER L. IFEET QL HiE
BN REBERFS, FEEINZSH/ MR, X2 professional marks HHHI communication marks
HEELEFERF easy marks.

M ERWARIEE N SLENEN. FIMSAELESSIINF, ERANELPEIETRE.

MAX Bf+4?
MAX 2 ACCA Z5RSZ/NBNFHRIFIZFIRIRR, 1T "4, BNIREY ACCA ID FLEMERFE, BIF
BEREA,

@ wiza—a, EANEF
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