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access your secure personal MyACCA account.
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(c) Evaluate the problems of allowing the two divisions to negotiate the transfer price rather than have the

transfer price imposed by senior management.

(4 marks)

(20 marks)
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Orlando sells approximately 30% of its products to wholesale customers. These ¢
- purchase goods on a sale or return basis. Under the terms of the agreement, whc
customers have 40 days during which any returns can be made without penalty. *
v always been an estimated return rate of 10% for returns at the year end, but the
director feels this is unnecessary and has removed the provision this year.
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il holiday place

2 |sales 10920000

3 |VC 5678400

4 |FC 4320000

5 |con 5241600

6 Con/piacel 480_'

7 _|BEP 9000

8 [MOS 0.175824
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o Ref 2088 Previous 3 4 5 6 7 Ne
Queation sterm: Show B varking

The board of directors of Sistar Co are concerned that they are not currently 2
applying best practice in terms of corporate governance and are seeking to Observing procedures carried out by Sistar Co's staff Roll Up Score: 2 /100
make improvements.

Reperforming p Inp manuals ® paito Scone: 02
The company currently has three non-executive directors (NEDs) on the IS i = FIO
board, who are paid a fee which changes annually l!ependuln on company Designing and internal control p 1o address ot Question S
performance. The NEDs all sit on the audit, i
committees. There are currently no formal documents !eltmu out the ¥
responsibilities of these committees.

ing findings directly to the board of directors

At present Sistar Co does not have an internal audit function but the
directors are establishing a team which will be responsible for a range of
internal audit assignments. The following is the current proposed structure
for the internal audit (1A) department:

Head of intemal audt

Infemal audit manager

——

Audit assistant Audil assistant
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