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Financial terms could be the communication barriers to other departments

I successfully make a deal with
my customer to receive 5
million cash before we make
the products.

I am so proud of making
contribution to our revenue
right now !

No, you don’t!

This accounting
treatment should be
Debit Cash and Credit
Liability

X@*#$8&%

That’s why accounting
Accountant policies works Top Sales Woman
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Apply the financial terms to the business case in the cross-function
communication

| successfully make a deal with
my customer to receive 5
million cash before we make
the products.

I am so proud of making
contribution to our revenue
right now !

Congratulations !

5 million revenue will
be recognized at the
same time we deliver
the products to our
customer and he/she
recieve

Any queries can seek
Accountant 2 el o s e Top Sales Woman
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Data analysis is one of the best way to uplift
business awareness

DATA

ANALYSIS

\

Non-Financial
Data

=
*
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i TR The importance of data analysis for
E = ‘ corporate decision making

Sufficient

Data Analysis business facts Making the

for the business forecast the
facts future
possibilities

Right Decisions
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* 1. Wetdays: 11

* 2. Temperature (C): 33

* 3. New Products Launch: 34

Think Ahead
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Sales
ACCAE=—F{tE+H

Time | Wetdaysin | Temperature [New Products Sales
period: | month (X1) | C (>=30) (X2) | Launch (X3) | RMB'K (Y)
Dec-17 16 9 17 167
Jan-18 12 11 20 251
Feb-18 13 13 22 307
Mar-18 12 14 21 279
Apr-18 8 20 25 298
May-18 6 25 35 446
Jun-18 4 29 53 655
Jul-18 2 35 70 1229
Aug-18 3 20 56 728
Sep-18 6 14 44 546
Oct-18 10 9 52 487
Nov-18 15 6 28 273
Dec-18 17 5 35 289
Jan-19 15 8 43 375
Feb-19 12 11 52 471
Mar-19 10 14 59 524
Apr-19 6 18 81 696
May-19 4 20 104 902
Jun-19 2 26 115 1029
Jul-19 5 26 138 1078
Aug-19 8 16 104 872
Sep-19 13 13 75 549
Oct-19 16 9 46 363
Nov-19 15 6 29 216
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Regression
Input
Input Y Range:

Input X Range:

Labels

Confidence Level:

Output options
Qutput Range:
@ New Worksheet Ply:
New Workbook
Residuals

Residuals
Standardized Residuals

Normal Probability
Normal Probability Plots

% | =
— [ o
SES4:SES27 3
| Cancel
$B$4:8D$27 S
| Hep

Constant is Zero
%

Residual Plots
Line Fit Plots

SRS
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SUMMARY OUTPUT
EEZ A
Multiple R 0.957304579
R Square 0.916432058
Adjusted R St 0.903896867
TRERE 92.22156974
WUHE 24
BEDHT
df SS MS F significance F

EEvap 3 1865329.6 6217765 73.10874 5.91E-11
KE 20 170096.359 8504.818
Bit 23 2035425.96

Coefficients = #RAERE t Stat P-value Lower 95% Upper 95% TR 95.0% IR 95.0%
Intercept 1713 175.6 1.0 0.3 -195.0 5375 -195.0 5375
X Variable 1 -11.0 9.1 1.2 0.2 -30.0 8.0 -30.0 8.0
X Variable 2 11.3 52 22 0.0 05 22.0 05 22.0
X Variable 3 55 0.7 74 0.0 3.9 7.0 3.9 7.0

» $HETH (RMB’K) = 171.3 - 11.0 * Wet days + 11.3 * Temperature (C) + 5.5 * New Products Launch

* 1. Wetdays: 11
* 2. Temperature (C): 33
* 3. New Products Launch: 34
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SERZE(5 - The Statement of Profit or Loss of Retail Industry

Period 2013.06 2012.06 = Cost of Good Sold (Eﬂj?ﬁﬁzz'g) ENEEENRA, X
RMB'M Budget Last Year e "
Amount " Amount " HEEFAEZEIE RIS

Bross Sales 24 " « IREAI#N, JERIF Cost of Good Sold KIS 753
Di 31 08 sle

soount R RRETE % AEIS- 4 A AR - Rb0AE RED)
Net Revenue 17.3 100.0% 6.8 100.0%
Cost of Good Sold 54 30.9% 2.6 38.3% l
Gross Profit 120 om | 42 | e AREERANA, ERMTRTE, RERECRAR NS
Labor Cost 28 16.0% 12 18.1%
Occupancy Cost 3.8 21.9% 15 22.2% ‘
Repair and Maintenance 06 3.5% 01 1.5% N ==
Marketing Expense 0.2 1.0% 0.1 1.0% 1) FoiZERS, —&%R TR HEERIK;
Depreciation 06 3.5% 0.2 3.1% 2) xRz, BRARWITKESELRT,;
Store Operating Profit 40 23.3% 1.1 15.8% 3) IECEEAAES, mfR/)\, I3&EEL.
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SCIEZEHI - Performance Management of P&L

Period 2013.10 2013.10 2013.10

RMB '000 15 AAA 1% BBB 11 CCC
Amount Amount % Amount %

Gross Sales 1,200 800 850

Discount 120 80 85

Net Revenue 1,080 100.0% 720 100.0% 765 100.0%

Cost of Good Sold 3240 30.0% 281 39.0% 268 35.0%

Gross Profit 756.0 70.0% 439.0 61.0% 497.0 65.0%

Labor Cost /

Occupancy Cost

Repair and Maintenance \

Marketing Expense /\

Depreciation /

Store Operating Profit
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Alarm with Business Insight:
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LREM - REERmETLURSEILER

Period 2013.10 2013.10 2013.10 = [ AAA:
RMB ‘000 [T AAA '1JE BBB 111§ CCC COGSWIE, IERalaSia T s
Amount % Amount ) Amount b =19 IXB&
Gross Sales 1,200 800 850 .
. = |JI§ BBB:
il - ? > COGS%HE, JERAMF=RENEEIN,
Net Revenue 1,080 100.0% 720 10008 765 100.0% 2 B TIREARIT X
Cost of Good Sold 3040 3004 281 00 28| 350 ‘
= [JE CCC:
Gross Profit 756.0 70.0% 439.0 61.0%  497.0 65.0% COGSWIEAIEBEIR, ErfEksk
RESHRERRIATREMK
‘ 36.7% 33.1% 34.3%
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