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chocolate and. It was founded over 100 years ago.

Dulce is currently considering manufacturing a range of three new luxury
hand-made chocolate products (A, B and C) for two retail partners, Excelsior
department store and BB supermarkets. However, due to a current shortage
of skilled labour in hand-made production techniques, Dulce would currently

must decide which order should be prioritised, in order to optimise the use of
the skilled labour available.

Some information about the two orders are as below. You are asked by
financial directors to evaluate these two orders and recommends, with
justification, which order should be prigritised. You can point out any more
information you are needed in order to complete your work.
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Homework

pumps and valves for use in the chemical industries.

At the most recent round of meetings with stock market analysts,
the board has been criticised about a customer survey whose
results were announced at these meetings. The criticisms
centred on the method of calculation, sampling and the

disclosures in the press release.

The board of Rezillos.is concerned by the impact of this on their
reputation in the market and needs to understand whether
the criticism is justified. The press release and some further

internal details about the method and the results of the

customer survey are given below.

Required:

Assess the analysts’ criticisms of the customer survey results
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=41 1. it not only need financil data to anlysis the profitability of Nehby, which only focus on

the revenue and sales. but alos need non-financial infagfiation just like the staff turnover to

° 'LJ:?_QE;%%QD 1 j_-_l- l, /L/%: get to know the satisfy of the staff. as tha/ are also an important factor forcompamy

development and the decision making

. \ S ‘ Mar 2021 Progress Test
kS v3 =
i SE*E EL#:U/ 2. currently, Nehby is make decision abiout the construction of the hotel thus, the account g N
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information should contain nhfﬁ_%mat\o $ sefcm out the b et a d for cas cash

1%% M AXT%E% flow for this project. R6thatt E-Hg 'p 16¢e55 01 iarly 7 Doc 2020 Progress Test
also need the information about each of the restruant so that the manager can compare 28
the information about them and evaluate the performance is great or not. if industry e

average information can be provide it will be better.

78 Jul 2020 Progress Test
3.the rent and assurance of the building should/ot be allocated to the admin. and this )

allocation will cause the performance doesn't®e evaluated carreetly angdiet aoad for 85
manager to find the cause of the reduce of the profit.
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> tﬁ _D E y [ E E /‘\_/\_ % Which of following quality costs identified is/are prevention cost? Which of following quality costs identified is/are appraisal cost?

A.Repairs and replacements under customer warranties A.Repairs and replacements under customer warranties

|—\—| B.Customer relationship management - complaint handlinc B.Customer relationship management — complaint handling
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C.Performance testing of final

sembly

1&?&%5@ r ;tl: ELZTjJ D.Performance testing of subcomponents from suppliers
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5.Maintenance of inspection equipment
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re-inspection after repairs arising from final assembly testing

ling in quality contro

|.Buying of high quality materia

Quiz: Part C (25 mins)

of unqualified final products LI.S
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