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FIREEEDZEHI 2024 F 3 BEZE APM BIUZHFNFERZRIN, HAESZAIHRENE X R LK
SKERNEERS, BIMZLEZENELRE, HoBGaERIN.

1 2&Te
11 ERER

IR EEERINELRS TS LA APM Pre-Mar 2024 Mock Examo FEEFETE 3 /MY 15 DA
£ CBE BTN UAEMH AT ER, ZREHXEEN 2022 F 9 BHERNERZ XL RZaEFE
B9 APM EiHBLL, #rE RN ENXEFRRELTHENAE:

1) ERAREESE (professional skills marks) HIZBTH 4 HIREE 20 9

B KIBZH Section A #1 Section B &8 49, Section A(Q1l)—i& 50 S HIMNEM, BIE 10 5
BRAl 2 8ES (B Section B(Q2and Q3)&& 218 25 I E, HAREEIE 5 HMERL I EES B, Section
AMBER BN EN ENES, Setion B ABMIEITENFEMURAGREEEZ,

2) 2EBBAHRAREEA (embedded requirement) o

APM —H3&1E, Z4ERIERMHNMEE R ERFIPIRARER, BERFIFRARFT, ERERET
EESHATRHMNER, RIAVWEZMAE B AN, M 2021 F 9 BEEFF1E, APM Fif Section A B9
ERELBAMARAANS L, M 2022 F 9 BEFFE, Section B B IR EEAERANRAN 7
7%, Bl “EBXR requirement” BIHATTERANERGIFR, BEEEZLE B I LRIMHERTM.

1.2 BERD

KRR ERBHNEEEFEHENENIRESSIFT, 5190 Q1 By performance hierarchy, Q2 Hfy
management style #1 Q3 F B9 VBM implementation, Z4MNBLEFIHZELTENANR. S
ELEER ACCA MAXNEFFERETFHIRAMNZE S UREXAENES), HMWE Tricky topic FISTINETT
EXFIRANER,

FHh, AOEEMEEZHKIS LR, ENERERANEREZLE; XNEFHECH
e, ERBENECHURHITRDER;, FRESRMRIENAS,

2 HREAENEZHEY
2.1 B KEESE

EEFEBHE, BRI EEENE (professional skills marks) 13K 1E (technical marks) HAZE!
M, BRI EERELZ MBS 2P EIIE R, BIEARMNSEREMEA TIERNIZPAER Y
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KHEES . EERFRLERET 195 08 (/0T 15 28 BIF A EIETEM 80 DEMNRALIE, M55
20 DEMNRIRERIERDS L4, BEXRTFEFINEN, XEKRBRTIEERUN 243 2/ 51E

(195/80) B9RRE, MW ZAIEHXEMBNANTHMIEE. FEitt, TN ZLURIREOSRFIRREESD
BERAZE 20 DK,

1) Communication 3@ HMER I EERBERSHIIN QL b, TEM=NAEZEZ:

a) General report format and structure. FIMFEE A reporting heading, & introduction
paragraph, {£f headingsubheading WEFBRFNIREEM, REEFRALHELRIR
47, BLEETIMANTIEHH conclusion paragraph, BT BITFHREHENMEARDE, TEBHT
WA B HMER L R Beir k. F9h, EREIR spreadsheet FEHEERES 5, 4/ ViRalNE
XL UMREE, #2RER professional communication B9/,

b) Style, language, clarity and effectiveness of communication, HIESRIBRENRIE. BES
g RRIBHE. WARSD. BB BRMEFLEEHIM,

c) Adherence to the specific request, ENERMEFAMFHERTTR T, FIM0E QLM (i) =,
HIFLAE “At this stage, he (CEO) has instructed you to limit your work to considering those
metricsinthe currentdashboard.” MREFLEGHERXNENR, BUET currentdashboard 1
SERMEMICTE, FMURET ERMETE, EERET A TSHERREES &,

2) Analysis and evaluation Z#fIEE—EZ APM ESEZMNEEH, EZBZADHMEEZ,
MFEMNERELEXNEMLR  “analyse” , “evaluate” and “assess” TMAE “describe” # “list”s
ZRHPRAESTAIEENEES, FEMUTIAANFEETF:

a) EFRHUENEBSTEMMAXITE. a0 Q3 1, 5T EVA T EHWNERIMESLERAN B ENEIL T
Analysis and evaluation skill, IEZ £ 5530E R, 7T EVA ItEE, —EZ1R1E EVA &R,
RIS H 1% B4R 2 7E creating value or destroying value, XBHERBBEERN 1 9.

b) ERAEUMKIENEEFHAEMNSS. KAESENEIN #170 Q1 i) benchmark X—[AlH,
EHAEEZEZIRFEAAENE (bl recycled %, cost$/ton) ELEREITEEE RS, BN
HTFENMARBREKFENTRGFENERAFEEILLY,; HAMXNERITEER “BRE.
MRE” BREH, ELMNEHAKRE: 1) XENRFEREENERZ A (why); 2) X
HNMFEREEEMTA (sowhat), B, FERRZEAZEHIZMIBR Frequency of waste
collection FIEER (WMS M 20X3 FEMIE 7 X collect —xHitk, T T GRS 14 XA collect
—REIR)

c) HITFHMITME (Abalanced appraisal with pros and cons). 730 Q1 (i) &, AZHELEREE
BB WMS B9 response 5 TLG BY aim XIRZBIERSY, X FHHEATENMARZIRGIME
Mgk, XI7E QL (iv) 1, ZBB BESHIMBENER, BRFHEE=EERIGER ZBB Ak
t¥o

d) WHHEREZEN. BEEBHRARFIEMRN, QL () (i) A, HMHEELSMEH TLG 1 WMS
AR aim RKIT(h, MIXFREAREERHIVESZIFT, £ (i) BEEELERBHRALER
& “bothTLG' sand WMS’' sdetailedaims”; £ (i) RZZE4E(TREERLARIH—LE mission
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e) EBHNTMLEAMAMITEEEEZNEMES, FI907E benchmark #1, B] LR HINRIKSHLEER
SMERFIUERER, HAROWRARRE, XENEE T LUMEARSEMRIREDEREED.

—CSF—KPIBUXR, BESERAITHITHENRABERE.

3) Scepticism BRERENHEEEZEE XA P AIRESWEZIINER I IREE, BEFIE:

a) YWHEBHFHRBEERE. Rig. WRIRHHE, FRBRE. fiI QL (i) +, HFENEEHR
ST FEITEMIER, MEBELRE ABC =NMAREE WMS EIEXNITN R,

b) X&RAE., TAEMERREHE, HiRARRE. 5150 Q3 (1) #%t ROCE FF&E. HBINTE Q1 (iv)
A%t incremental budgeting /ZBB BIREE

4) Commercialacumen BV BHIBBAERDEESRG. VILBREGFNESR, X—ENE=
BEBLWEZT, XERETERSEZEIRGIBIFIEIES (theorganisational context) , EFf
EXHAIMIRREIFNES, FIUEERPEARENXLERAERIER, HIIIAREE Q2 =
MREHEENE R, REZFLETELEN, SHERBBBANBEIIRNER, MXERGHPLEHIIZAR
BRERMRSAFLRERATE.

AT LR Professional skills in options exams T 2B 475,

2.2 BAENEFERHR spreadsheet FfEH

EEZFEFENR, £ CBE P, TEHHEEIINZEA spreadsheet VEBHEIHNEE, SEFF
MR EEE (B30 Q3 MY EVA) FMEAD AR appendix (5170 Q1 (iii) benchmark FREEESERRIIT
B). MBBET spreadsheet EAXRNGEEMNITEHER, X#AXBIMBRMER. EARAFEHIMERN
BFIEHEAR FIBESERALRARAN cell i0E), RIUEERERALAE LEEENX—EF]
MR EI TS, WaIEN, NREETESER spreadsheet IEE, KTEFMETRE, ZiXF
ZHE L KM E MR L,

BIELEWE Spreadsheet £ APM Z R BV ERMRTIHENMN, HEEHS, ReEAKEE

2.3 2EFINZEEHNANE

FRIEE, REHWEERN EVA HBETAMRAHE, EXEEENNEER VBM NEIZEMNZZER
REZHZERENEEZ— X—FHEAEENEEENREA, EtRrx VBM NENANRABEET
F. ZEFRERIRE: F—, EVAT VBM BEHRESERBHANER; £=, ZEANBEREIE
£x4 VBM BWEERE, FEERERERMRAEMAX MR R HARE,

£ APM B9F KR, & KPI @579 R T 288 mission,/objective @& R E#AS R, B
THEEWN QL MMZ AT —THEA, IMAT CFSIHHENER, ERIZNERME T IFE CSF 2SS
R BR mission, FBiRIE CSF BINFEX KPl, BB H&EBfMmA CSF, MBI ERALH aims MTH
£R40HY responses FY TR EZE £3F performance hierarchy BIIRBIEE 7o X —FENBIR) FERRE “la){E”
TARLEL, X—RNES EERE.
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Foh, ROELEFRIBRR performance hierarchy, $BIRHIEER T strategic—tactical—operational B9
EIEAR. HIL, EfF “Exhibit 2 - Performance hierarchy” BEHEEH TZEE “assess how a cascade
down from the mission to critical success factors (CSFs) to key performance indicators (KPls) could be
achieved at WMS”, RELFAHRIANEE.

BiEERBERANMEEFESIMNAES, 8 APM mindmap RBRESIEELE, A ACCAMAX
#0 APM tricky topics SESGSIETBINEES], =it APM ZiX AN Syllabus and study guide THEE %,

2.4 [EHERERAER, XFHRARXER (embedded requirement)

APM ERXHNEREELEREAHRANINEANGE, Bl “BXR requirement” BT ERNTERFIH,
FEZHECAYHERTR. XUELERMELN TGS, BIERLIER, BE2NAHRETRE
E5HM. FEEED, REFENHRANRBAIRESHEEARBLENE B IEFIE,

g0, Q1(ii) A “The CEO would like you to provide an evaluation of whether WMS’ s current
performance dashboard measures the achievement of both TLG’ s and WMS’ s detailed aims.” &
DEFRTMIT TLG s HE WMS' saims BT, MAE both, F5b, BRLEITICHIER dashboard &
A narrative explanation. only historical data XE[E|Z &2 RHEXM,

B, Q2(a) H “Forthe VFM objective, CEO - who has taken charge recently, wants you identify

one KPI for each of the ‘Es’ to evaluate whether value is being delivered by EC based on recent

performance data for EC and national averages (Appendix 1). The CEO also wants justifications for the
same.” CEO @# L, FEiEHHIRHESS VFM HEN =R add value 89 (BELLAILAES) . RUVEETE
SER “identify” XA EIEERBHRESER “evaluate” 32 “justficiation” RE. FI, BT “evaluate”
= “based on recent performance data” ,BL%RF 44 HBITIEIRYE Appendix 1 ATLUITER KPI NIZF
HHEZE,

2.5 B8 “why”

FLEEAR, BIBERBHBIRATATHXENGL. ATAAEXENENATLUED. REE
ERARSELZHLIEMBRERESINS. FIZ0E QL(i)F, KM “KPIof inflation is relevant but not
sufficient” ,  “Prizes won in annual national clean region competition can be an appropriate
indicator” , XtFMEIZEILEED-

FXEMNRARFENER, BiVBNEEEEZ R SUNERERR (2#H because) . &S
235 BE  (ZfEF forexample) . MNREEBS|BHEFIBMER, EESHH—T EREIRFHIZEICTIK
BRTHNEENEEN, BHFEXEMNETTEIMR, XA LIRS technical marks, BREBNEEREBEZH

professional skills marks.

2.6 BUEEENE

FREER, BEELERETHEHZEANEE, BOEENEEREREEHXERNIEZTE
B, XEPNRARTERZEE 1) WNENTER, 2) WHOMIRNERELESESS, Uk 3) HiESE
X—EHRITHI KR,

2024 £ 3 A% Z APM 12H1E X1k A I


https://cn.accaglobal.com/uploads/talk/20220823114042_8830.pdf
https://cn.accaglobal.com/uploads/talk/20240227145142_7370.jpg
https://cn.accaglobal.com/uploads/talk/20240227145142_7370.jpg
https://cn.accaglobal.com/uploads/talk/20240227144722_3174.pdf
https://www.accaglobal.com/gb/en/student/exam-support-resources/professional-exams-study-resources/p5/syllabus-study-guide.html

Think Ahead M

SBIBNEERREEAN D EEENEEANE, FEEECHBRAENER LI BN, HF
EFBCEEFIRFEEE LT “RE". BARITERR, TEE—EFA LEERNNE-EK, SRUNER
ANBOLHM, HEREEEHREZE, WEIZREXER,

EAFHEFmomEREEL (Answer Planning) . ZOMBZRENEHTELEZEEMNES
R, HEES, BRFUNENEES; FEBMTFEEFERAMKITCH EFMRE.,

SRIVEINEAEINE Pre-Mar24 mock debrief #57, FSJNEIEMRIERE EXRMOEESTAXE

MERER.

2.8 Bl B MR E R

ELERESR ERBZREY, TIWMENRAER, XEM, —FE, JMUIESE8HEZERM
%, B5—FAmE, BEME ACCA HHEBMBRFHNEEMERER, HAHEET ‘Tl HNRIFHR,
B TFRINE LI EED #. BAKH:

o EBRTKNEZE, B—TEREPEEZ MR TERE (BR) BRAEHERRNE— IS
2L, BINENESEEHIE 4 AEZAH, A 3417,

o ERESEE. BCERMREAERTFE Q1 RHEHIRE, 7 Q2 M Q3 HhERIRAIERRINEIN
ERERENE, AR LUEIREIERINERA M, &S0 EMm IR iRIE—,

o EEBRBINEMEIF R, B spreadsheet EHITEE, BEURIVEITEIE, FlIMIRRSE
IN RGN RN, AAMEMSTAUSRAIEMSEE. TR TR ER TS,
XLETHEEARA] LITE E 1B spreadsheet FRIEE T A= RIRTEM . £ FHFE RIS BN AR T,
BIETWH R, FIE, ARITFHNEINTF, RAACCARSXIHE. BAHEIRDS, BEZH
BRI EENIRME, MMXEoERRM,

s FEFHRIAG, BLEEENMESNERRAANAR, XEIFEEREMB, XtF evaluation
WAE, EENEFPNATREFERE S ZESEN, BRESHENIZEIBIEEWMNEZEPMR
HIET R A AT ARKRB IR RRIVEAMURATAXAMEBRY, MAEARRLN
A¥& 7] audience,

U ERHWAIREEFE RN SEMEN, SEBPEUZERFLZIEBHAFRRAR. ARNSUEE
£ APM Zi ARSI BY R 5o
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