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Distortion views of email: the longer, the better

TO: All China Support Center Partners«
SUBJECT: Q3 E&345EEMIE / Q3 - Performance & Development Conversation «
DATE: Apr. 15th, 2022+

FEZEIRAA, -

FY22 gz, EFE M EER, FNERESSHELSEERAMENEALE A BRERNEE, EBilBMkET, BNFAEnUERNEHE. BFem, ERTRERE.

BN, BRESSEEEPEREENSH8n. RRISEHEEE, BETIETEETIER. -

HHEMAEERER. IRSSSEEE_SEHEn M ARRITRIMEMSEE, HREREaRARNER. «

ATEIEEENIL TEEERN T EETESENTAHENNE, GEENSENEdSAREESM, F5N, BWERER "AesThHliE" T8, wEnElme, -
HESEISESSENRERKEER. "ktAeSTHHE" - \NECRSR"ER0RE, ElTE0RI TG EENEEXR M AeE LIFHTA MR, "RREE" - EiiEs T HEECRAENREE,
LEEsEskERRPFEENAS. "AERRE" & "HARR" - SHUERAFEARNR, FHINSEEENSEARNERERERES, EERGE LREKFEEDE,

EESEET 5 A 31 ARZE=REHSARETE. BUEEHSEETARE, ERNANEASERE, KF EASE ISR, -

MEEEANERE, BT TASHSERSN, SRFEHINERERMESHI RS SERTE, Fatkia M AERRSES 5%,

ATHHESSEARGEVNESHUSERENE, MmnEeitEss, EUSERNiEEE-MiaaSiTRHIE.

WNREAEEMEER, BEEEH PRO BP thiESRs3, «

EriEERER

m  Too many words to read in an email
m Hard to find out the key point

Waste of time to understand the email focus
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The elements of effective and eye-ball catching email
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2021/4/30 (Ff) 14:52

Timmy Kailong Feng

South Region Routine of negative SPC mgt and controllable SPC by ADT pacesetter
WA Winnie Yin Wang

O =azmsEaaiEs 2021/5/25 16114,

S1 P6 SPC Mgt . S2 P6 SPC Mgt .
Outlock WE Outlook IE
Hi, Winnie

A RE|ASE EAY SPC Mgt Routine FH{HFEI L0 1% E]:

® B B ops AAFHESBNHLEDBE, AR AEEATHERRETR
* RHiHE: STMANE_AT®

®  FifERdE: S4MA 1.5-2 M IEX

® FP&A and Ops Communication:

1. Negative SPC store: £EEEFH A UPA/QPR store FlEE, RIEITiEE T leverage Asset team Sk EiHH ER AR (T Z HFEAEABIINS S%)

2. Controllable SPC by ADT pacesetter: 8 & Area 1§ discount%, total wastage%, labor cost, OOE & call out 3 outliers, £% ops leaders 5 DM (B8 X 8 EAEHE
# 5-MEA DM BRI B RIRGE, & MBR U ETE. RN, E&E Arca EBHT ops 21LA ., ops leader 117 controllable SPC by ADT pacesetter P hightlight R1& L =]
kL coach DM I H A EEEN AL SR ENES

EBEE, AW

Best Regards

Timmy Feng
South China Senior FP&A Manager
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The importance of the selection of email send list

= Relevant to the email content is the first priority for the emaill
send list

s Frequently check the routine email send list to avoid sending
to who are not corporate employee anymore

= Skillfully and Appropriately use the email send list and copy
list
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