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Tips and takeaways for

Leadership and Teamworking

从领导力及团队协作单元获得的益处总结
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▪ Master the leadership and become an outstanding leader

▪ How to quickly 'know'  team members and make them play 

the active roles 

▪ Inspire, motivate and support team to work effectively and 

efficiently 
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Master the 

leadership

▪ Understand Your 

Leadership Style

▪ Become a Mentor

▪ Encourage 

Creativity
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How to quickly 

'know'  team 

members 

▪ Why Leaders 

Should get to 

Know Team 

Members

▪ How to quickly 

'know'  team 

members 

▪ How to make them 

play the active 

roles 
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Inspire, motivate 

and support 

team members 

▪ Set clear goals

▪ Offer 

opportunities for 

self-development

▪ Empower People

▪ Give positive 

feedback
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Please study EPSM Unit 5 Leadership 
and Teamworking for more details 


