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Leadership and 

Teamworking

Introduction

▪ Demonstrates how 

effective leadership 

involves inspiring, 

motivating and 

supporting teams to 

work effectively and 

efficiently.

▪ Explores different 

type of leadership 

approaches adapted 

at any level of the 

organization. 
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What type of leader 

are you?

▪ Leadership styles

▪ What type of leader are 

you？

▪ Putting effective 

leadership into practice 



© ACCA Public

Motivation

▪ Motivation based 

on needs

▪ Motivational forces

▪ Motivators and 

dissatisfiers

▪ The expectancy 

approach to 

motivation
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Benefits of 

Leadership and 

Teamworking

▪ Adapt suitable 
leadership style to 
the particular 
requirements of the 
people involved 
and the particular 
challenges facing 
the organization.

▪ How to improve, 
measure and 
maintain high 
quality of 
motivation.
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Please study EPSM Unit 5 Leadership 
and Teamworking for more details 


