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Finance: a journey to the future?

Executive 3‘}“
Summary The biggest barrier is ‘mindset’ change in the leadership of, and =
role of finance; in part this may. be due to the different Finance a journey
perceptions of different generations > the future_May 1
W .
There is a need to focus on the ‘insights’ agenda ) - Organizations need to reduce transaction
and access to data: both internally and externally / processing activities using technology and by
sourced data. optimizing processes.
04 = Research = 05
_ Result : -
Technology isn’t just about ‘cost’ but also about Technology knowledge is key for establishing
how it can assist you to add value to the business, J/ the future capability of finance; finance leaders
which will be difficult without technology. / need to keep abreast of the trends.
06 ¥ 107
Headcount reduction is a by-product of technology, There is a need to rethink traditional cycles, which are often

not the objective.
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based on historic manual processes and nonintegrated
systems, and replace them with agile, real-time processes.
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Understand the key data that
drives the organization and
ensure appropriate governance
over it.

Understand the key data that
drives the organization and
ensure appropriate governance
over it.

Develop a data management
strategy to overcome the legacy
of disparate systems and
processes.
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TECHNOLOGY AND

PROCESSES

Invest in systems to aggregate
existing data sources as a step
to a cloud-based infrastructure

Include investment in automation
tools in the finance component of
the technology strategy.

Enact a technology strategy for
the organization, including
finance, that uses ‘best-of-breed’
cloud-based systems.

Map out the necessary skill-
development effort required to
support change.

Key considerations

SKILLS

G

Ensure that finance competence
is at the core of strategic
decision making.

Invest in business partnering
skills that can be leveraged at
both the strategic and the tactical
levels across the organization.

Reappraise career paths and
ensure that development paths
reflect the opportunities that the
organization can offer.

Invest in agile leadership skills
for senior finance team
members.

CULTURE AND b
ORGANISATION w

Promote a culture of learning to
ensure that finance team
members have the relevant skills
to address the business need.

Reappraise location strategy and
ensure that finance competence
Is located as an integral part of
the decision-making process.

Reappraise the internal
organizational structure to bring
finance closer to strategic
decision making.
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—&@— Remain the same —ll— Slightly change —i— Significantly change

62% 65%

30%

8% 5%

Next year Next three years Next five to ten years

FIGURE 1:
How significantly will the role of the finance function change
— percentage of respondents?
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Evolution of finance

Skills Process

Culture

OO

e

Technology

FIGURE 2:
Dimensions underlying the evolution of finance
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Six hypotheses
driving finance’s
transformation
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Existing planning,
budgeting and
forecasting
processes will be
replaced by
dynamic, Al
supported,
modelling.

Finance and
operational data
will be integrated
to give one
unified ‘version of
the truth’.

Trusted data
will be open
and accessible
across the

organisation

Finance teams
will spend all
of their time
on generating

insights

Traditional
finance roles
will disappear.
New roles, skills
and career paths
will be needed

The finance
‘function’ will
be virtual

The traditional
CFO role will no
longer exist - to
be replaced by
roles such as
chief operating
officer and chief
strategy officer

» Artificial
Intelligence (Al),

machine learning

and blockchain

will form the basis

of transactional
processing and
transform data

quality.

* Finance will
assume a
governance role
over the quality

and interpretation
of data, ensuring

security and
integrity.

* |nternal controls

will be embedded

through
technology in
end-to-end
processes.

* Finance's

reporting rele will

disappear

— delivery will be
through self-
service data

presentation and

enquiry.

* External reporting

will be real-time
and integrated.

= Regulators will
access data
remotely on a
real-time basis.

* Finance teams
will focus
externally,
on markets,
competitors
and spotting
disruption.

* New roles will be
required, eg to
design, configure
and maintain
highly automated
finance systems
and processes,
and to manage
the ‘ecosystem’.

* Data skills are
central to the

new finance roles
and skills.

* Career
development
will be quite
different with the
transformation
of the traditional
finance function.

¢ There will be
no traditional
finance function.

» Core processing
activities will be
largely automated
and/or delivered
through an
ecosystem of
on-demand
resource,
outsourcing and
automation.

* Routine
interaction will
be though
chat-bots, apps
and Al Finance
adjustments will
no longer be
required as
ledgers and
sub-ledgers
integrate and/or
use blockchain.

29

» There may be
no business
requirement for
a senior finance
leader to have
a recognised
accountancy
qualification.

* Stakeholder
management
will be more
important than
financial acumen
at the senior level.




Thik A Shaping Culture Driver

Q Clear organization structure

Q Clear roles and responsibilities

QO Clear KPI's and MAP measurements
U Clear incentives policy

O Clear communication

e®e

Organizational
Structure

U Clear sales operational processes

O Simplification of work flow

U Closer partnership: various
business unites

U Digital transformation

O Act local, think global

&L
O Corporate Policies & Procedures Process
0 Global / Regional / local statutory

U Internal control and risk management
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OO Thick Anead Phases of Team Development

+ Shared responsibility for tasks /
relationships
« Initiative & effectiveness

S 0Q6 + Collectivistic approach

\\\ » Clarity (what, when...)
%P‘ z&e + Confidence / momentum
e 5\ « Agreement on goals, leadership, Self-assessment

“\e communication
« Relationships with stakeholders
* More interdependence

Continuous improvement
Celebration of successes
Leader focuses on maintaining gains

?\O O + Confusion over goals/roles & how
.C( \0% to deal with conflict
« Struggles over approaches,
direction / control
« Communication challenges
+ Independent stance

NORMING

Streamline processes
Hold open discussions & feedback
loops

Leader facilitates

* Unclear goal/purpose

+ Direction craved * Develop common purpose 9\
« Varying commitment + Clarify performance expectations \{\% 0*\
+ Caution * ID leader role (direct / indirect ,‘vﬁ 0 o
* Uneven / low communication » Get to know each other (0\
+ Assess resources / clarify e’b
accountability oV
FORMING 6‘0\‘
+ Develop common purpose (\0
« Clarity performance expectations
* 1D leader role (direct / indirect
« Get to know each other

© ACCA

+ Assess resources / clarify accountability



ThinkcAhead Team Performance Model

High Positivity/Low Productivity

« Collegial, Friendship Based
- Lack of Effective Focus

« Insufficient Sense of Urgency

* Incompetence Tolerated

* Not Results Oriented

+» Sense of Connection & Fun

High

Positivity

Low Positivity/High Productivity

* Focus is efficiency

« “Just do it", Bottom Line Orientation

* Retention Problems, High Turnover, Burnout
* Guarded

+ Clear Objectives

* Driven

« Competitive

Low

S Productivity g
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Behavior - Change Continuum

 Raise awareness
« Recommend a solution

Identify perceived barriers and benefits to behavior change

* Provide logistical information
« Use community groups to counsel and motivate

» Provide information on correct use

« Encourage continued use by emphasizing benefits
* Reduce barriers through problem solving

 Build skills through behavioral trials

» Social support

* Remind them of benefits of new behavior
« Assure them often ability to sustain new behavior
» Social support

© ACCA
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Business Objectives vs Organization Competencies Gap

§ Superior core and Operational Commercial el i High Performance
- 2 Country / Industry L
s support processes Excellence Excellence Organization
¥ 3 Segments
0
O
c Controllership +
o Tax
b Internal Control
E
o)
>
n
KPI
Controlle Controlle
rship + rship +
Internal Internal
x N =2 Control Control Business
© E CRM support
Legal
entities
strategy

Treasury
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Chink Ahead Financial Data Process Overview

Local ERPs Corporate Systems Reports / Deliverables
Systems & SAP Mapping H&’?%j%” Mapping Business Revie
Processes Oracle Statutory Re

etc PB|

Finance Internal Control Framework FP&A Calendar
Activities ) Closing Checklist J - Systems, Mapping and Report Generation Process
,. Balance Sheet Reconciliation | Planning & Analysis

SIMPLIFICATION & DIGITAL TRANSFORMATION PROCESS
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Think Ahead Internal Control Structure
The 3 lines of defense model

Governing Body/Board/ARC

. 21 =
1st line of defense = M
® Q
Financial control 8 =
= b
Security JC> o
-
Internal Risk management _ Q. n
Management controls Internal Audit ~
Controls lit
Measures Quality
Inspection
Compliance

Management designs and implements Internal Controls, Internal Audit provides assurance




M Think Ahead Networks of teams

The traditional Org-Chart Team of Teams
T Scalable Adaptabilit STRT
Scalable Efficiency i " Small multidisciplinary

teams and divisions )

Shared Consciousness

N 4

Connected teams within a |
. decentralized structure |

A team's purpose that fits
the organizational purpose

Digital
Transformation

P
o

Teams come and go

A 4

Empowered Execution

Why it works __________ Concusion |

It breaks down silos. All needed tasks and responsibilities lie within the teams Create small, multidisciplinary teams and split them when
themselves. they grow over 15 members

It creates a strong sense of ownership as team members are fully responsible for Have each team craft its own purpose within the

their own results. organizational purpose

Employees feel like they run a 'business'. They don't focus on a single part like sales, Make teams responsible for their own results and give them
purchasing, or production. It therefore significantly increases entrepreneurship. a (financial) stake in the outcome

A healthy dose of peer pressure arises between the teams. Create transparency to foster a healthy dose of competition

Teams can quickly adapt and respond to changing customer needs. They don't need Leverage the power of technology to create alignment
to wait for slow top-down change programs.

The increased autonomy level leads to an increased engagement level.



M Think Ahead DMAIC Model

. . : What are the root Do we have the right What do we
What is the problem? What data is available? : J
System causes of the problem? solutions? recommend?
. Have the r How will we verify the Is there support for our
What is the scope? Is the data accurate? ave the oqt_causes 0 : fy PP
+ been verified? solutions work? suggestions?
What key metric is How should we stratify Where should we focus Have the solutions been  What is our plan to
Process important? the data? our efforts? piloted? implement?
Who are the What graphs should we  What clues have we Have we reduced :
. Are results sustainable?
stakeholders? make? uncovered? variation?

©Acca Source : https://www.theleansixsigmacompany.us/dmaic-model/
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hink Abead Finance Transformation in the Digital Age

BrigYiER SHtkEs R
WSS HRRERYI3EML State quo Contribution profit World-class
The changing shape of the A

finance function Management cost

25 LRYHEIRRE

Auxiliary business decision maker

9%
RRGmH
Reporting

10%
R 4miblIReporting

66%
: . N 22%
gL M Tt EREERS SsLEaME

ITESETIon [Erensssing Integrated information system Transaction brocessing

MSHEEIIABI2%~3% S — BIHEIIARIL%

© ACCA 2% ~3% of the Revenue 1% of the Revenue



PRI Think Ahead Transaction Processing in China Service Center

No. of covered
business processes

0.9% 1 process Employee credit management 17%
Performance management analysis 18%
Budget Management 30%
Taxation 36%
Cost management 36%
Invoice & reconciliation 43%
Archive management 51%
Order-to-collection 56%
Cost accounting 57%
Fixed assets accounting 67%
General Ledger to reports 71%
Funds settlement 2%

23.1% Procure-to-pay 76%

>10 processes

Expense reimbursement 96%

0% 20% 40% 60% 80% 100%
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Think Ahead System Architecture And Data Reporting

Revenue

THEUIA

SAP

salesforce

Leads BRI
FTE L

Access Control AR Rl meEx

A

EBITDA Free Cash Flow
VSSFUiE MEiw
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5
Drivers of Change

B Economy
(incl. Politics)

B Environment
B Technology
B Society

B Workforce

(& 20 Trends)

ACCA Career Navigator - Code 543207

Sustainable Business & Finance Professionals: Create, Protect, Report Value

4 3
Skill Levels

Career Zones

Assurance Provider
- Brings new levels of
governance

Enterprise Analyst
— Brings data to life

Expert
Stakeholder Reporter

— Reports in more
meaningful ways

Leader

Transformation Driver
— Thinks Ahead

Proficient

20
Career Opeortunities

) External Auditors
2) ESG Assurers
3) Public Sector Auditors
) 1A / Risk Professionals

) FBP
2) Performance Managers / Analysts
3) Project / Program Accountants

Treasury Professionals

5) Corp Finance Experts

Corp Reporters
Controllers

) Tax Experts
L) Investor Relations
5) Public Sector Reporters

) Advisers
2) Educators
3) Entrepreneurs

GBS Professionals

5) Technology & Data Leaders

CFO/C-Suite

7
Core Capabilities

Ethics -

Sustainability -

Digital -

Drive-5 -

Expertise-7 -

Insight-5 -

Collaboration-5 -

Key Competencies
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